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Technical Performance Appraisal –Engineers – I

(To be filled in by Appraisee)
A. Appraisal Cycle (April, 2013)
	Review Period From
	01-Apr-2012
	To
	31-Mar-2013
	Employee Code

	Duration of Review
	
	733

	Review Date
	08-May-2013
	


B. Employee Details
	Employee Name
	Rajesh Joshi

	Current Designation 
	Sr.Web Engineer

	Department
	PHP

	Date of Joining
	22-Sep-2013

	Total Experience
	5.3 Year


C. Project & Assignment Details
(Avoid describing minor assignments taken for very small period, if your job profile is such that you need to always work on smaller assignments, please put combine reference)
	#
	Project Name & Role
	Achievements / Improvement Required

	1
	Azimuth


	Achievements

· Implement 2 new Payment Gateways

· Implement new Functionality for Riders in Meridian Applications

· Make Proper functionality for Whole Plan change in Meridian Policies

· Setup on New Server

Improvements
· Coding Standards & Base Modules
· User Interface


	2
	
	

	3
	
	

	4
	
	


D. Internal process support  
	#
	Process name
	Never
	Willing
	Sometime
	Often
	Regular

	1
	Participation in interview process
	
	Y
	
	
	

	2
	Participation in Estimation process
	
	
	
	
	Y

	3
	Participation in  imparting Training process
	
	
	
	Y
	


E. Technical & Functional Competencies (Rating on scale of 1 to 5) 

	#
	Rating Guideline
	
	

	0
	Not exhibited
	
	

	1
	Meets requirement with assistance
	
	

	2
	Satisfactory
	
	

	3
	Effective
	
	

	4
	Superior
	
	

	5
	Exceptional
	
	


	
	Competencies
	Please Tick mark (Y)

	
	
	0
	1
	2
	3
	4
	5

	1. Technical

	1
	GUI (HTML,CSS,W3C)
	
	
	
	
	Y
	

	2
	Coding
	
	
	
	
	Y
	

	3
	Database
	
	
	
	
	Y
	

	4
	Unit Testing
	
	
	
	Y
	
	

	5
	Deployment
	
	
	
	Y
	
	

	#
	Overall Technical Rating
	
	
	
	
	Y
	

	2. Functional

	1
	Ownership and Accountability
	
	
	
	
	Y
	

	2
	Problem Solving and Decision Making
	
	
	
	
	Y
	

	3
	Achievement Orientation (Deadline and Commitments)
	
	
	
	
	Y
	

	4
	Team Work & Interpersonal skills
	
	
	
	
	
	Y

	5
	Process compliance & Work Discipline
	
	
	
	Y
	
	

	6
	Pro-activeness and Initiatives
	
	
	
	
	Y
	

	7
	Communication skills
	
	
	
	Y
	
	

	8
	Customer Orientation
	
	
	
	Y
	
	

	9
	Self-Management (Adaption to new technologies, processes and work methodologies) 
	
	
	
	
	Y
	

	10
	Professional and emotional maturity
	
	
	
	
	Y
	


F. Other Activities/Achievements
	1
	Training and implementation of acquired skills

	
	Describe incidence of training and successful implementation of training in project with name of project/Training/ technology.

	· Attended Training for Database by Urvil Kashwala

            Acquired :  Database Optimization

                                Indexing 

                                Use of Sub Queries, Joins

                                Functions

· Attended Training for Coding Standard & Symfony by Ajay Sir
Acquired :  Coding Standard
· Attended Training for htaccess by Bharat Sir



	2
	Training imparted

	
	List of training quantifying with the details relevant to the implementation and helpfulness in the project. If possible, cite incidences known to you as part of follow up of the usage of the training imparted by you.

	

	3
	Special achievements

	
	State the tasks or incidences where you executed work above the skills and expectation generally required from your profile, with a significant value to the organization. The task or job should be in nature of self-initiated and can be claimed as your own achievement.

	

	4
	Other organizational activities

	
	Share the details of your ACTIVE participation in other organization activities such as different celebrations, committees, outings or any other team building activities.  

	

	5
	Professional goals for next year.

	
	Considering your current capabilities and performance against past objectives, state your future personal growth/ aspirations on professional. Also mention your activities / tasks you would like to focus to achieve the same. 

	

	6
	Personal Goals

	
	State your personal aims, fulfillment, hobbies, passion & plan/activities to achieve the same.
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